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YEAR IN REVIEW
Major League Baseball Hall of Famer Casey Stengel once said, “Finding good players is easy. Getting them to play as a
team is another story.”
As on the baseball field, the same philosophy applies to business, non-profit organizations and yes, conservation. The
Erie County Conservation District strives to succeed in forming partnerships among the sectors that incorporate our
local environment. Government, education, agriculture, commercial development and residents all must work together
and establish partnerships to achieve the common goals of natural resource conservation.
The District solidifies these relationships in a variety of ways: Strong ties to the Erie County Department of Planning
through our support of the Farmland Preservation Program and our assistance with the Erie County Department of
Health, allow us to identify and manage potential environmental health issues that affect Erie County residents. Our
layered support for municipalities through the administration of the Dirt and Gravel and Low Volume Road program, and
also being available to them for technical assistance and guidance as they experience annual growth.
The “Don’t Give Up the Drip” was a community art and environmental project focused on rain water conservation
through the use of rain barrels. The District, in partnership with Environment Erie, commissioned Erie County artists
to design and create 51 rain barrels to be displayed at sponsoring county businesses and institutions. Each barrel was
unique in design and approach, presenting the finest area talent. This project was a great example of the connection
between the District, the art community, the private sector and other agencies.
The District connects people to the projects and the projects to the people. This creates an atmosphere of good
teamwork, and opportunities for the public to see conservation practices in their everyday lives. Partnerships are one
good way to positively impact the watersheds of Erie County, and beyond.
In Conservation,
Tom McClure
District Manager

ENVIRONMENTAL EDUCATION
The District education program continues to grow each year, both in numbers
and types of programs and events the Conservation leads and assist.
•

Hosted the PA Farm Bureau Mobile Ag Lab – 250+ students

•• Hosted the high school county Envirothon – 150+ high school students
•• Hosted the middle school Envirothon – 65+ middle school students
•• Participated in TREC Youth Training Days for students
•• Participated in the Tall Ships Festival educating students about watersheds
and watercourses
•• Participated in the Erie Home and Garden Expo, showcasing the Don’t Give
Up the Drip community rain barrel project.
•• Worked with the Erie County Master Gardeners to
host the 2015 PumpkinWalk – 3,500+ visitors
•• Scheduled regular school programming
throughout the year

9,240

ELEMENTARY
SCHOOL STUDENTS

525

MIDDLE/HIGH SCHOOL/
COLLEGE STUDENTS

21,638

COMMUNITY MEMBERS

5,665

TOTAL NUMBER
INVOLVED IN
OUTREACH

THE CHAPTER 105 –
WATERWAY MANAGEMENT
PROGRAM
Under the Chapter 105 Program, the District’s delegated
responsibilities include performing initial site investigations for
complaints related to aquatic resources, providing education and
information to the community regarding the Chapter 105 rules and
regulations, and the processing of the General Permits within Erie
County, of which over 40 were processed.
Thirty eight complaints related to aquatic resources were
investigated in 2016. The staff attempts to achieve voluntary
compliance for violations noted in the field, to the greatest extent
practical. Unfortunately, that is not always possible and the
District must forward the case to the DEP for enforcement action.
Through structured training events, or less formal individual
meetings, over 300 incidences of assistance were provided to the
community. We provide either technical and/or administrative
assistance to design consultants, contractors, property owners,
and state and local officials.

EROSION AND
SEDIMENTATION
CONTROL
AND NPDES PROGRAMS
The Chapter 102 program is the longest administered
program at the District. Initially the program was solely
related to erosion and sedimentation control for earth
disturbance sites, to minimize accelerated erosion and
subsequent off-site sedimentation, including but not
limited to pollution to Waters of the Commonwealth.
Chapter 102 has evolved to address stormwater under
the National Pollution Discharge Elimination Systems
(NPDES) permitting program. The primary focus being
protection of receiving watercourses and associated
water quality, through maximizing infiltration onsite. The District continues to work closely with local
municipalities in relation to local Act 167 stormwater
ordinances, to minimize duplication of efforts, and
reduce permit processing times.
NPDES Permit processing times remain under the
Department’s recommended standard operating
procedures. The District strives to minimize project
delays related to permitting, to the extent practical.
All earth disturbances, including those associated
with agricultural plowing and tilling, timber harvesting
activities, and road maintenance fall under the scope of
Chapter 102.
In 2016, the District provided technical or administrative
assistance on more than 700 occasions, including
municipalities, private property owners, developers, and
consultants. Over 90 E&S plans were approved, and 48
NPDES permits processed.

Dirt and Gravel Road Program - 2016
Dirt & Gravel – Low Volume Road Program
Since the passage of the Pennsylvania Transportation Bill in 2013, the Dirt & Gravel, Low Volume Road
program has expanded across the state. Erie County has seen its share of the funding increase which
enable municipalities to apply for larger, more comprehensive projects. In 2016, District administered two
Low Volume Road (LVR) Projects for the first time – a Low Volume Road is one that is asphalt, concrete or
tar and chip, and sees less than 500 cars per day.
The District held an Administrative Workshop – Outreach to municipal staff to get them acquainted with
the program and their responsibilities in the application, contract and completion processes.

2016 Projects Completed:
Dirt & Gravel Road Projects

Road			Municipality		Project Funds		In-Kind Funds		Total Project Cost
Griffis			
Loop			
Old Meadville		
Trask			
South Hammond

Elk Creek Township
Waterford Township
LeBoeuf Township
Waterford Township
North East Township

$62,848
$58,061		
$120,156		
$56,257
$48,343

$13,508
$115,572		
$29,077		
$44,147		
$15,732

$76,356
$173,633
$149,233
$100,404
$64,075

Low Volume Road Projects

Road			Municipality		Project Funds		In-Kind Funds		Total Project Cost
Union LeBoeuf
Union LeBoeuf

2016 Totals

LeBoeuf Township
Union Township

$83,078		
$32,990		

$11,874		
$6,581			

$94,952
$39,571

						Project Funds		In-Kind Funds		Total Project Cost
						
$461,733		
$236,491		
$698,224

HEADWATERS PARK
In the 18 months since the approval of the Master Site Plan for Headwaters Park,
numerous steps have been taken to both maintain and invigorate the site for
patrons’ education, safety, and enjoyment.
•• Installation of four security cameras near the office and parking lot areas.
Monitored from within the office, staff has been able to work more efficiently to
ensure the safety of patrons and also log the increasing number of visitors.
•• Begin management of the invasive species, phragmites, in the eastern section
of the Park. Work will continue for the next 1-2 years.
•• To accompany the ADA accessible trail to the Park, inset steps were installed to
better meet the needs of hikers looking for direct access to the Park.
•• An additional 900 foot trail was blazed in the summer of 2016 in the western
section of Headwaters, nestled between the ravine and a sturdy stand of oaks.

AGRICULTURAL ACTIVITIES
The District currently participates in three agriculture
programs. They are the Nutrient Management
Program (NMP), Manure Management Program
(MMP), and the Agricultural Conservation Technical
Assistance Program (ACT). These programs provide
assistance to farmers and landowners and help meet
the goals of the agriculture program at the District.
Bethany Fritz; the Ag specialist is available to assist
farmers and landowners with their concerns. Several
workshops and meetings are also hosted throughout
the year.

FARMLAND PRESERVATION
The District continues with the Farmland Preservation
program in Erie County. The program provides
funds for the purchase of conservation easements
from owners of quality farmland. The funding will
allow more farmland to stay in agricultural use for
perpetuity.
•• 63 farms and approximately 8,000 acres are
preserved in Erie County.
•• Five farms for a total of 530 acres were preserved in
2016.

GROWING GREENER GRANT
The District received a $443,000 Ag BMP Cost Share
grant to assist landowners with installing BMPs on
their farms. Construction was completed on two
projects in 2016 . The grant will continue until 2018.
The District is working with several farmers to install
BMP’s within the French Creek, Conneautee and
Eastern Erie County watersheds.

BOARD OF
DIRECTORS 2016
John Hallenburg, Jr. - Chairman
Ronald Chapman - Vice Chairman
Bob Buhl - Treasurer
Kathy Dahlkemper - County Executive
Deborah Phillips - Farm Director
Dean Curtis - Farm Director
Sue Moyer - Public Director
LeRoy Gross - Associate Director
Dan Hall - Associate Director
Edward T. DiMattio - County Council Liason
John Green - DEP Representative

CONSERVATION
DISTRICT STAFF 2016
Tom McClure - District Manager
Gene Clemente - Technical Resources Manager
Brian Zeppenfeld - Coastal Zone Specialist
Bethany Fritz - Agriculture Specialist
Juliet Jones - Administrative Assistant
Kristen Currier - Environmental Educator
Joseph Hudson - Watershed Specialist
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